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1. INTRODUCTION

DEFINITION: In these Guidelings school is' an assembly of not less
than ten pupils meeting for the purpose of receivig regular instruction,
but does include a class for religious instructiona continuation class or a
literacy class".

The Government of the Gambia is committed to eraging the private sector and non-
governmental organizations as well as local comtramito actively participate in the
task of providing greater access to educationldéatls and in improving the quality of
education in general .

In this connection the following guidelines haveebeprepared to assist private
organizations, NGOs, local communities and indisiduvishing to open schools in The
Gambia. While this guidelines are not intendethé¢ounduly restrictive, they attempt to
define more closely the responsibility of the Dépent of State for Education in
ensuring that the quality of education offered heTGambia is consistently high ; that it
is relevant to the needs of the individual and t¢bentry; and that it is at all times
consistent with the objectives of the national Edion Policy 1988-2003

Furthermore, because of the heavy demands, thatiblementations of this new policy
will place on the Department of state for Educdtdimited financial resources, it is
clear that the education budget will not be ablsustain further, increases in grant in aid
assistance to schools in the foreseeable futureatBrschools, therefore, will have to be
self-financing when they first open. As indicatedhe guidelines, some schools may be
eligible to apply for limited Government supportesfthey have been in existence for a
period of atleast five years. The extent of this support will depend on thevpikng
Government policy on assistance to such schoolsoanthe availability of financial
resources.

The Department of State for Education will contintee welcome esquires from
individuals and from organizations interested ia tpening of private schools and will
provide necessary professional and technical adwicthe siting of new schools and on
the planning and implementation of new school bagdrojects.

NB: ALL APPLICATIONS MSUT REACH THE OFFICE OF THE P ERMANENT
SECRETARY, DEPARTMENT OF STATE FOR EDUCATION NOT LA TER
31°T. JANUARY OF THE PRECEEDING SCHOOL YEAR INTENDED FO R THE
OPENING OF THE SAID SCHOOL. (This is to enable the Department to guide
interested parties to fulfil the basic requirements readiness for a genuine start
without sacrificing “ QUALITY”.



2.

GUIDELINES FOR THE OPENING OF A SECONDARY
SCHOOL.

Any organization or individual wishing to open acsedary should comply with the
following terms and procedures:-

1.

An application to open a secondary school shoodply with the following
terms and procedures;-

A site plan of the school together with detafsthe construction program ,
including dimensions for each building proposed.

the type of school, the number and type of elassd the medium of instruction
proposed.

the number, qualifications and nationality afdieing staff.
the nature of interest in or tenure of landegbssessed by the proposed school.

A development plan for the school projecting siate of growth and proposed
management structure.

Capital and recurrent cost projections for canging and operating the school,
together with evidencthat adequate financewill be available to run the school
without government financial support.

Provisional approval may be granted by the Secretary of $tadded that;

The proposedlite is acceptabldo the Department of State for Education;

The organization or individual submitting theolgation agrees;-

I To comply witlschool building standardslaid down by the Department
of State for Education

i To run the school in accordancehwtite objectives of thEducation
Policy 1988-2003;

iii To admit students to the schwdthout discrimination, in accordance
with the provisions of thEducation Act.



Y To open the school in an area that satisfiesth@ol mapping
requirements of the Department of State for Etloica

V. In case of non-Gambian individuals or orgamise, at least one Gambian
counterpart will be required among the proprigtor

Vi. To produce for inspection or other purposes:
(a) any books or registers kept in connectidh the school.

(b) any information with regards to the card antion of pupils, the
names and qualifications of staff andegally with regard to the
management of the school.

(c) annual education statistics to the Depantroé State for Education as
required by Planning, Policy Analysis,dgeting and Research
Directorate (PPABRD).

A school should only start operating if:
(a) the above mentioned conditions are fullg.me

(b) the consent iwriting of the Secretary of State for Education is
obtained; which must be produced for atsion.

Any individual or organisation granted provisabrapproval to operate a school
shall re-apply for permanent approval at the end of the hird year of
operation. Permanent approval will only be granted by the &acy of State for
Education provided that it is deemed fit by thepBrément of State for Education
for the school to continue to operate as a priset®ol.

A Secondary School opened on a non profit makagis by a religious,
charitable or philanthropic organization may apfdy Government financial
assistancafter a period of five (5) yearsprovided that it:

. establishes a Board of Governors on which the Deyant of State For
Education is represented,

. admits candidates through the admission procedyresated by the Department
of State for Education, and

. agrees to submit its financial accounts to thedbipent of State for Education
for audit on annual basis.



Government financial support will not be granted adomatically but will be
dependent oprevailing Government policy on assistancéo such schools and
the availability of financial resources.

Any school that receives government financialsdasice, i.egrant-in-aid has to
charge fees in accordance to government rates.

6 Such a school has to have:
(i) a graduate educationist as the principal.
(ii ) the staff should be of university graduatandard.
(iii ) at least 30% of the staff should be Gamhmationals.
3. GUIDELINES FOR THE OPENING OF AN UPPER BASIC

EDUCATION SCHOOL.

Any organization or individual wishing to open goper basic school should comply with
the following terms and procedures:-

1.

An application to open an upper basic schooukhbe written to the Permanent
Secretary, Department of State for Education cmdply with the following
terms and procedures;-

A site plan of the school together with detafshe construction programme ,
including dimensions for each building proposed.

the type of school, the number and type of elassd the medium of instruction
proposed.

the number, qualifications and nationality @dieing staff.

the nature of interest in or tenure of landegbssessed by the proposed school.



A development plan for the school projecting siage of growth and proposed
management structure.

Capital and recurrent cost projections for camding and operating the school,
together with evidencthat adequate financewill be available to run the school
without government financial support.

Provisional approval may be granted by the Secretary of $tardded that;

a The proposesite is acceptabldo the Department of State for Education;

b The organization or individual submitting thgphlcation agrees;-

I To comply witlschool building standardslaid down by the Department
of State for Education.

i To run the school in accordancehwtite objectives of thEducation
Policy 1988-2003;

iii To admit students to the schwdthout discrimination, in accordance
with the provisions of thEducation Act.

Y To open the school in an area that satisfiesth@ol mapping
requirements of the Department of State for Etloica

V. In case of non-Gambian individuals or orgamise, at least one Gambian
counterpart will be required among the proprigtor

Vi. To produce for inspection or other purposes:

(a) any books or registers kept in connect withschool.

(b) any information with regard to the care &mton of pupils, the
names and qualifications of staff andegally with regard to the
management of the school.

(c) annual education statistics to the Depantroé State for Education as
required by the Planning, Policy Analy@sdgeting and Research
Directorate (PPABRD).

A school should only start operating if:

(a) the above mentioned conditions are fullg.me



(b) the consent iwriting, of the Secretary of State for Education is
obtained; which must be produced for atsion.

4. Any individual or organisation granted provissrapproval to operate a school
shall re-apply for permanent approval at the end of the hird year of
operation. Permanent approval will only be granted by the &eacy of State
provided that it is deemed fit by the DepartmehState for Education for the
school to continue to operate as a private school.

5. An upper basic School opened on a non profitingakasis by a religious ,
charitable or philanthropic organization may apfdy Government financial
assistancafter a period of five (5) yearsprovided that:

it establishes a Board of Governors on which trepddtment of State For
Education is represented,
. admits candidates through the admission procedyresated by the Department
of State for Education and
. agrees to submit its financial accounts to thpddenent of State for Education
for audit on annual basis.
Government financial support will not be granted automatically but will be
dependent oprevailing Government policy on assistancéo such schools and
the availability of financial resources.
Any school that receives government financialsaasce, i. e. grant-in-aid has to
charge fees in accordance with government rates.

6 Such a school has to have.:.

(i) an educationist as the principal of not éswligher Teachers
Certificate (HTC) level qualifications.

(i) the staff should be of HTC standard.

(iii ) at least 30% of the staff should be Gamhmationals.

4. GUIDELINES FOR THE OPENING OF LOWER BASIC
EDUCATION SCHOOL.

A.  Government-supported Community Primary Schools



Any community wishing to have a primary schopkped in its area , should
apply in writing through the Principal Educationffi@er to the Permanent
Secretary, Department of State for Education, i§peg the exact location of the
proposed school, together with details of theagdl / villages forming its
catchment area.

If the Secretary of State for Education is $iatisthat a school be opened in the
area proposed, approval will be granted providedt the community provides
the following facilities:

Adequate land with spacefor a school garden, a play ground and for future
expansion duly allocated for the purpose of a anmschool and clearly
demarcated by a hedge or fence..

At least one standard three-classroom blockwith headmaster’s office and store
constructedaccording to standards approved by the DepartmentfoState for
Education.

Adequate sanitation facilities for boys andsyirl
A well or piped water supply.

The community will be responsible for the propeaintenance of the above
facilities until such a time that government caket charge /control.

When the above requirements have been megdbeetary of State for Education
may approve the opening of a school as a Govern8sol . The Department
of State for Education will then provide teachrstart the school in accordance
with its normal staffing policy.

B. Other Primary Schools

Any organization or individual wishing to open anpary school in The Gambia should
comply with the following terms and procedures:

1 An application to open a primary school showddshbmitted in writing to
the Permanent Secretary, Department of Statédacation, enclosing

a A site plan of the school together with detaflsonstruction programme,
including dimensions for each building proposed.

b. the type of school, the number and type ofsdasand the medium of
instruction proposed.



the number, qualifications and nationalityedc¢hing staff.

the nature of interest in or tenure of lanbégossessed by the proposed
school.

A development plan for the school projecting the size and rate of
growth and details of proposed management ste[ctu

Capital and recurrent cost projectionsfor constructing and running the
schooltogether with evidence that adequate financial iourceswill
be available to run the school without Governménancial support.

2. Provisional approval may be granted by the Secretary of $ta@ded that;

a

b

The proposesite is acceptabldo the Department of State for Education;
The organization or individual submitting thephlcation agrees;-

To comply witlschool building standardslaid down by the Department

of State for Education

Vi.

To run the school in accordancehwtite objectives of thEducation
Policy 1988-2003;

To admit students to the schwdthout discrimination, in accordance
with the provisions of thEducation Act.

To open the school in an area that satisfiesth@ol mapping
requirements of the Department of State for Etloica

In case of non-Gambian individuals or orgamise, at least one Gambian
counterpart will be required among the proprigtor

To produce for inspection or other purposes:
(a) any books or registers kept in connect withschool.
(b) any information with regard to the care &mtlon of pupils, the

names and qualifications of staff andegally with regard to the
management of the school.



(c) annual education statistics to the Depantroé State for Education as
required by the Planning, Policy Analy@sdgeting and Research
Directorate (PPABRD).

3. A school should only start operating if:
(a) the above mentioned conditions are fully met.

(b) the consent imvriting of the Secretary of State for Education is obtdine
which must be produced for inspection.

4, A primary school opened on a non profit makiagis by a religious, charitable or
philanthropic organization may apply for Governmassistance after@eriod of
five (5) years, provided that it follows a six years teaching peog leading to the
award of the primary school certificate approvgadthee Department of State for
Education; and follows current Government polafyfree primary education.
Government supportill not be automatic but will be dependent on preuailing
Government policy on assistance to such schoolsnca the availability of
financial resources.

N. B. For a private primary school, the conditions in tegmof ownership

and staffing are as in the cases above i.e. foc@®lary and upper basic levels,
except that the principal and staff should be ofifdary Teachers Certificate

Level.

5. GUIDELINES FOR THE OPENING OF A NURSERY
/ECD SCHOOL.

Any organization or individual wishing to open arsery school should comply with the
following terms and procedures:-

1. An application to open a nursery school showddsbbmitted in writing to the
Permanent Secretary Department of State for Eduncaccompanied by:-

a A sketch plan of the proposed nursery schoddlimg and its location,
together with details of any additional physitzdilities proposed.

The location of a nursery school should be shahit is within reasonable
distance away from hazardous environment e.ga noaids, markets,
dumping sites etc. The site should be spacioasgnto cater for both
learning and playing grounds for children andustidoe properly fenced.



All nursery school buildings must be on one floaty (i.e. no nursery
school building is allowed on a storey building)

b Evidence of possessiagequate financial resourceso provide both the
physical and the materials required for the ¢fffecoperation of a nursery
schoolwithout any financial assistance from Government.

2. The application may be approved by the DepartnoénState for Education
provided that the organization or individual agree

a To employ staff who are qualified or who arénhle for nursery school
education;

b To enroll not more than 30 children per classl

C To the inspection of the school by DepartmenS@te For Education

inspectors at any time.

3. Schools wishing to enroll one-year old childesmd under are required to employ
a qualified nursing assistant.

4. Non-Gambians wishing to invest in this sect@ @quired to go into partnership
with a qualified Gambian holding 49% of the shares

5. All nursery schools are required to registehvie A. E. C. E.

6  GUIDELINES FOR THE PROVISION OF  GOVERNMENT
ASSISTANCE TO MADRASSAS ( ARABIC - ISLAMIC -
SCHOOLS)

NB  These guidelines reflect government’s desire ttabokate with these institutions
to increase access to education. No attempbwithade to divert them from their
basic objective of providing religious educatidut Government is interested in
assisting these schools to ensure that the edacthiey offer is comparable with
that of the other schools in both scope and qualit

The Department of State for Education proposes fter grofessional and technical
assistance to Madrassa schools which are formaflggnized for this purpose by the
Department of State .

The criteria for receiving support will include tfalowing:
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Compliance with stipulated regulations for opgrand operations of schools

Acceptance of the same internal efficiency iathes and standards of quality
assurance set by the Department of State for Edaca

. Size and teacher-pupil ratio of 45:1
. English as compulsory subject on the curriculum

. 880 hours of instructional hours per annum.
A harmonized core curriculum with conventiongi®ols.

Operation within the agreed framework for a erof at least 5 years before
consideration will be given for any further suppoeyond the initial provisions.

This assistance may include the following:-

a

The provisions of English textbooks and teachgugies through the loan/ rental
scheme as appropriate, for English Language.

Technical assistance and advice on classroonirootien.

Professional assistance with the developmentiwictilum and instructional
materials and the professional advisory servideshe Department of State’s
Inspectorate.

Inclusion in primary school building program waend when possible organized
by the Department of State for Education, ane Department’s support for
applications for assistance from overseas fundgencies for the construction of
Madrassa schools and the training of Madrassaées.c

To qualify for formal recognition by the DepartmeaiftState For Education a Madrassa
school must meet the following criteria:-

a

It should offer English, Mathematics, Science &utial and Environmental
Studies as core subjects throughout the coursgtunfy. The standard to be
obtained in English is the Primary School Ceraéfec or in the case of Junior
Secondary school the Junior Secondary school hgavertificate.

It should teach the curriculum / syllabus apptbleg the Department of State for
Education.

11



C It should be adequately staffed to meet theirequents of the course or courses
offered.

d It should have a minimum enrollment of hundre@O)1pupils.

NB: However, where there exists two schools in wvilage, and none can have the
required number of students stipulated above wvtioesthools should merge into one with
a common administration.

e It should be well-established and properly rnanaccordance with the
Education Policy (1988 - 2003); with buildings, furniture and standard of
equipment acceptable to the Department of StatEdacation.

CERTIFICATION:

a. The certificates that will be issued to all Mesba graduates should be the same
as those offered in conventional schools. The mand grades should be printed
both in Arabic and English.

b. The certificates will bear the signature of theector of Basic Education,
Department of State for Education and the Prin@pahe Madrassa Institute the
child is graduating from.
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